MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD
Minutes of the meeting of the Management Committee held on 
Tuesday, 10 February 2009 at 50 Wesley Square

Present:  Shirley Ainger (SA), Judith Blakeman (JB),  Chris Bushell (CB), Thomas Bullock (TB)(part of meeting), Anna Gardiner (AG), Murray John (MJ), John MacArthur (JM).
In attendance: Joanna Campling , Secretary (JC).
	
	
	ACTION

	1
	Apologies for absence received from: Denise Heywood, Basia Kapp, Claudio Napolitano, Kirsten Pedersen . 
	

	2
	The Minutes of the last meeting were agreed as correct.
	

	3
	Election of Officers
· CB said that although he would like to continue as a member of the committee, he still intended to stand down this year as Chair as he had informed the committee in January 08.  He did, however, agree to continue for another couple of months to give the committee to elect a new Chair. He also pointed out that a Vice Chair needed to be appointed as we had been without one since Kirsty Malcolm’s resignation in July 2007.
· Thomas agreed to continue as Treasurer and was thanked by the committee for all the work he put in on behalf of the co-ownership.

· It was also agreed that Murray should be co-opted onto the Committee for a further year.
	

	4
	Service Charge
TB presented a slightly updated cash flow forecast from what he had presented to the AGM in order to establish the minimum amount needed for an increase of cash, particularly important now because there had been no clawback last year.

It was agreed that the service charge should be raised by £10 from £160 to £170, effective from April 2009 and that TB as treasurer should send a letter informing co-owners that, in order to maintain the square as it is, there are likely to be significant increases in the future. Co-owners should also be advised that most Managing Agents collect the service charge on a quarterly or half yearly basis which means it will no longer be possible to continue paying monthly.
	TB


	5
	Management 
JC tabled the MA candidates ‘pack’ that had been put together by the sub-committee on 3rd February. These are a covering letter, an Introduction to the Property, ARP’s Survey Report at Deregistration, and a list of questions to give M4 an idea of the services the candidates provide. The pack is to go out as soon as possible with a request to reply in writing by 6 March 2009.
	JC

	6
	De-Registration
JC reported that the Consultation Meeting was set for 31 March 2009 and both Jenny Goodwin and Chris Evans would attend. There had been very few replies from co-owners but those who had replied and could not attend were in agreement with the decision to deregister. JC to follow up possibility of holding the meeting in the Church rather than Kensington Leisure Centre.
	JC

	7
	Transfer of Lease for no. 29
A request has been received for the transfer of the lease of no. 29 from the current co-owner to her daughter Hodaka Murata who is already a long term resident of the property. She was unanimously approved for membership of M4 and a letter is to be sent to her solicitors to that effect.
	JC

	8
	Maintenance
· JC reported that because of the bad weather some of the maintenance concerning roofs had been delayed. She also said she would prefer to leave the bigger maintenance contracts, such as guttering, till later on when the new MA had been appointed.
· The wall inspection has finally been dealt with and the invoice paid. Another inspection is scheduled for October 2009.
· JC said she had sent a letter to Bastows, cc ARP, requesting a letter from them confirming the account has been paid in full. This has not yet been received.
· It was agreed that JC should tell ARP that M4 did not wish to go ahead with the work on No. 50 at this point.

· JC is meeting with a paver on Saturday  to discuss repair of the  paving outside no. 25 and also digging out the broken bollard by Lancaster Road. 
	JC

JC

JC

	9
	Website
JM told the meeting he had now posted M4 documents onto the web’s Private Page. He still needed to be sure that owners of Mac computers were able to receive the documents and was hoping for feedback from people, explaining that for those people who did not have up to date technology, some of the pages took time to upload. 
Generally, when asked, residents had said they were happy to receive an e-mail telling them that certain documents, such as the recent De-registration package, were on the web. However  it seems that legally M4 has to send such documents individually to co-owners. In order to save paper and postage, JC said she had tried to send them out individually but they were too large to attach to one e-mail, and some fonts seemed not to work for some computers, and obviously some people do not have computers. 
Nevertheless it was agreed that it was extremely useful to have the minutes and other documents posted on the web to facilitate immediate referral and JM said he would be happy to continue to post documents on the web . CB thanked him once again for all the hard work he had put in. 
John also told the meeting that Chris had taken some lovely pictures of the square in the snow which were now posted on the Gallery page.

(PMN: It seems that Ariel and Times New Roman are the best fonts for general circulation). 
	JM

	10
	Complaint re Window Cleaning
JC said she had received an undated complaint from Janice Gabriel, the co-owner of no. 28  requesting to be excluded from window cleaning and a reduction in her service charge to reflect this. It was agreed that it was not possible to make exceptions to the arrangement. If co- owners were not for any  reason at home to open their back gates, arrangements for access should be made for someone else to provide access. JC to write
It was also noted, however, that it was not always easy to hear the window cleaners when they knocked on the front doors. Also, they came very late this month because of the bad weather which meant that some  people had gone out without opening the gates. JC to contact Groves and relay complaints. 
	JC
JC

	11
	Any Other Business
· CB asked whether the path should be rolled as Sparks had suggested. MJ thought it would not consolidate and advised that the gravel should be pushed back on the path with a stiff brush or fine rake. Later on a compound like clay should be added to limy stone. 
· JC said the tenant of flat no. 15 had requested permission for a Sky satellite dish and she had explained that this could only be given for it to be put up on the Lancaster Road side of the flat and in line with other dishes and aerials. It could not be lowered so that it intruded on the maisonette below. [PMN: Another tenant on the other side of the square  put in a similar request the next day and considerable correspondence ensued].
· It was noted that a new communal aerial was in the cash flow forecast for 2010-11.

· JC tabled minute notes of an arrangement, not formalised, between St. Andrews Square and M4 concerning parking in the Lancaster Road entry to the square. It was agreed that Rights of Way and Rights of Access should be examined once again.
· It was agreed that the next time we had a heavy fall of snow, a strongly worded notice should be sent to get people to help clear the pathway so that the OAP’s in the square should not be left with the task.
· JC tabled an email from Basia saying her son in law had repaired the broken CCTV case and secured it to the wall.
	JC

	12
	Date of next meeting : Tuesday, 17th March  2009 at 8 pm
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